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Introduction to Fast Track

Introduction to Onq
methodology, where to
find it, how to use it,
what is it

Stakeholder Management

Taming your Risk Register

Stress in a World of
Projects

LUNCH

Monday, 23 August 2010
Improving Project and
830 | 12.00 Organisational
' ' Performance through
Project Diagnostics
12.00 | 13.30
13.30 | 17.00 |Agility with PM

Earned Value - beyond
the basics

Introduction to project
work breakdown
structure, schedule and
Gantt charts

Procurement and
Financing of Major
(Infrastructure) Projects

The science and Art of
Effective Communication

Vive la BoK Revolution!

All information is correct at time of printing. The Conference organisers reserve the right to change speakers, events and/or time slots, dates, prices and other details as necessary.
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Tuesday, 24 August 2010
Plenary Session
8.30 8.45 Opening
8.45 9.45 Requirements for Building Technical Teams
Ed Hoffman

9.45 | 10.45 TBA

' ' Paul Nielsen
10.45 | 11.15 MORNING TEA

Sustainability The Future Strategic PM

Strategic drivers of delivery capability
Lynn Crawford

Developing a sustainable profession — putting
project management education and training in the

Getting Real About Portfolio Delivery — how
Enterprise Project Management is essential to
industralise strategic execution

Robert Loader

11.15 | 12.00 i
spotlight
Barrie Todhunter
Rebuilding capability through sustainable
12.00 | 12.35 communities of practice
lan Sharpe
12.35 | 13.35

LUNCH

All information is correct at time of printing. The Conference organisers reserve the right to change speakers, events and/or time slots, dates, prices and other details as necessary.




Investigating the Roles, Responsibilities and
Practices of Portfolio Managers in Australia: A

13.35 |14.10 . . .
Literature Review and Research Outline
Aileen Koh
The Role of Project Portfolio Management (PPM) in
1410 l1a.as Rebuilding and Developing Business and Industry
Bryan Fenech
14.45 | 15.15 AFTERNOON TEA
1515 |16.15 The Myth and Reality of Project Management
Aaron Shenhar
16.15 | 17.30 PAPA awards Formal Poster Session

All information is correct at time of printing. The Conference organisers reserve the right to change speakers, events and/or time slots, dates, prices and other details as necessary.
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Full Plenary
Five Tricks of "Human-Physics"
8.30 930 Charlie Pellerin
IT is not about me
. 10.1
930 0.15 Vince Gill
10.15 | 10.45 MORNING TEA
Strategic PM People in Projects Outcomes and Measures The Future
Exercising Governance across Sustaining our people — an exploration |Generating Project Outcomes
Portfolios, Projects and Programmes  |of project based stressors John Smyrk
10.45 |11.20 |using CobiT, PRINCE2 and MSP Alicia Aitkin
David Schrapel
Time to Professionalise Project Theoretical foundations of career Realistic performance measurement —
1120 l11s5 Governance? development and project management |what’s the benefit?
’ ’ Geoffrey Rankins Jason Bingham Peter Hals
The Real Life of Programme Managers -|Adapting leadership styles to the The Challenge of Building Quality into
1155 |12.30 Delivering in a Rebounding Economy |project environment Projects, to Support Improved
' ' Bob McGannon Timothy Bates Competiveness
Paul Purdon
12.30 | 13.30 LUNCH
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Leadership of complex vitual teams: Ten Value Improving Practices that
New challenges for project managers in|Project Managers Can Use to Help
13.30 | 14.05 the 21st century Restore a Company’s Performance in a
David Tuffley Recovering Economy

Peter Moutsatsos

GRWPM (Global Resource Wave in On the Format of a Project Purpose
Project management) Statement

14.05 | 14.40
Sankar Chandrasekaran Michael Ryan

Training for Success - Project Titan How do PM’s embrace Business
Danny Burns Analysts and their 8 Knowledge Areas
14.40 | 15.15 for project success?

Haydn Thomas

15.15 | 15.30 AFTERNOON TEA

Inhibitors to optimal project portfolio selection Perfect Storm: Reality and Risk, Reward and Regret
15.30 | 16.05 |Doug Wheeler in Comple Project Environments
Terry McKenna
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Thursday, 26 August 2010

High Perf Proj T .Th | | Alli for Proj
8.30 17.00 sl Ferformance rOJ'ect CETIER TS || (6 ol AN EIERN O [T E ST e Reinventing Project Management Agile Methods & Process Discpline
NASA Experience (GAPS)
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